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SUMMARY
This document sets out a framework that buyers 
of professional engineering and environmental 
services can use to determine the competence 
of their prospective suppliers on carbon 
management.  Created by a Pledge To Net Zero 
working group, the guidance aims to support the 
reduction of greenhouse gas emissions across 
our professional service sectors.   

Integrating net zero competence into all engineering 
and environmental services procurement activities is 
important for three reasons:

Approach 
Develop an overall approach which is proportionate to the scale and nature of what you’re buying.  Provide rigour while not overcomplicating things.

1. Scope 
Develop an overall approach 
which is proportionate to 
the scope and scale of your 
procurement.

Include low carbon, climate 
ready approaches in the scope 
of what you buy.  

3. Evaluation 
Create effective differentiation 
between suppliers.  

Are there mandatory pass/fail 
requirements?  

Think clearly about what 
makes a strong or a weak 
answer for scored questions.  
Is the weighting sufficient to 
make a difference?

2. Tender questions 
Be specific when asking for 
evidence of

1. how the carbon impact of 
the designs and advice will be 
addressed.  

2. the carbon competence of 
advisors

3. the organisations corporate 
approach to carbon 
management 

4.  Accountability 
Hold suppliers to account for 
their tender commitments 
through contracting and 
project delivery.

5. Influence  
Use long term signalling, 
cross-buyer collaboration and 
open reporting to raise long 
term capability and capacity 
of PSPs to embed carbon in 
advice and designs 

This paper provides a practical five step framework to effectively including carbon in buying engineering 
and environmental professional services

1.	 Reaching net zero emissions no later than 
2050 will require an approach that involves 
every sector of society and the economy, 
including professional services.

2.	The largest carbon impact of professional 
services lies in the expertise and advice they 
provide to clients.   

3.	Many carbon questions for professional 
services covers just an organisation’s 
corporate impacts – such as their own 
office, travel and purchases.  Yet it’s the 

carbon impact of the advice and designs which 
professional services enable for their client 
advice which has by far the largest impact, rather 
than their own direct carbon footprints.  

Clients can effectively consider carbon in their 
procurements in five ways, informed by an overall 
approach balancing administrative burden, climate 
impact and procurement aims.  
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A PRACTICAL GUIDE

The document provides a practical guide 
to integrate carbon considerations into the 
procurement of professional environmental and 
engineering services.  It offers a flexible framework 
rather than prescriptive or mandatory requirements, 
recognising that procurement approaches will 
vary between organisations.  It is relevant to all 
services, not only specialist net zero commissions, 
where carbon expertise is typically already well 
embedded in the scope of services.

This document has been developed by a Pledge 
to Net Zero working group.  Pledge to Net Zero 
is an industry-led initiative focused on rapidly 
reducing greenhouse gas emissions within the 
environmental and engineering sectors.  This work 
also contributes to a wider professional services 
(PSP) initiative led by Oxford Net Zero, spanning 
sectors including law, advertising, public relations, 
and management consultancy.

The guidance seeks to clearly differentiate between 
the carbon impact of the advice and designs which 
a PSP provides (Project carbon) and the direct 
corporate footprint of that company (Corporate 
carbon).  While both are important, typically it’s the 
project carbon which has by far the larger impact 
and so this should be an area of especial focus.  

Corporate Carbon  
Corporate carbon refers to the carbon 
management approach of the PSP’s own 
organisation

This includes emissions from offices, 
travel and supply chain.  Under SBTi rules 
corporate carbon won’t usually cover the 
advice and designs that a PSP provides.   

For example; SBTi Net Zero targets, a scope 
1, 2, and 3 emissions data with % reduction 
progress from baseline, and progress/actions 
being made/taken to decarbonise their own 
operations and supply chains. 

Project Carbon 
Project carbon refers to the carbon 
management associated with the work that a 
PSP carries out.

For example;  whether a company works 
in high emission sectors, how low carbon 
options are considered by project teams, 
the carbon in materials used to build a road 
which a PSP has designed. 

This document provides a practical guide to integrating carbon management considerations into the 
procurement of environmental and engineering professional services
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PROFESSIONAL SERVICES HAVE A BIG INFLUENCE 
ON CLIMATE
Professional services – organisations that sell expertise rather than a physical 
product – account for around 5% of the global economy.  This includes our 
environmental and engineering consultancy sector, as well as law, advertising, 
public relations, management consultancy and accountancy.

The UN Climate Champions’ report Catalysing Climate Action: The Role of 
Professional Service Providers in Realizing a Net Zero Future (which Pledge 
To Net Zero contributed to) highlights that professional service providers are a 
critical - yet often overlooked - lever in delivering net zero (Figure 1). 

Five ways professional services can integrate net zero into strategy and operations

Source: (UN Climate Champions)

While the direct operational emissions from PSPs are typically low, their 
influence over client decisions, investments and project outcomes means 
they can significantly shape emissions across the wider economy.  Yet these 
‘serviced emissions’ are largely absent from existing carbon accounting 
frameworks, creating a significant blind spot despite representing a far greater 
impact than PSPs’ own footprints. 

By embedding carbon management considerations into core services, 
considering who a PSP works with and how, and aligning advice with a 1.5°C 
pathway, professional service providers can either accelerate (or hinder) the 
pace of decarbonisation across multiple sectors.

Plan

Strategy and vision

Develop a strategy/vision 
to recognize, understand 
and reduce your Serviced 
Emissions as part of 
a commitment to net-
zero/1.5°C and within a 
holistic climate strategy that 
goes beyond Scope 1-3.

Develop Solutions

Governance, 
management and 
institutional capacity

Develop robust governance 
systems within the PSP to 
uphold its commitments to 
a 1.5°C future in regard to 
both your own company’s 
emissions and your 
Serviced Emissions. Build 
institutional capacity for 
delivery.

Act

Delivery and ongoing 
client relationship

Embed climate 
opportunities and risks 
into your services, projects 
and engagements as 
part of client account 
management.

Evaluate

Client and project 
selection - due 
diligence and risk

Integrate Climate 
Considerations into due 
diligence for new and 
existing clients, projects 
and services.

Inform

Measurement of 
impact and reporting 
on progress

Track the GHG outcome 
and impact of services 
provided.

Systems Transformation
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Procurement is important for embedding 
carbon management or net zero thinking across 
environmental and engineering services because 
it shapes both who is appointed and how services 
are delivered.  This moves carbon management 
considerations from being a specialist add on to 
a core requirement across all commissions to 
ensuring that carbon impacts and opportunities are 
addressed consistently from the earliest stages of 
scoping and decision-making

FRAMEWORK

By setting clear expectations within RFPs - 
including requirements on carbon literacy, low 
carbon design approaches, and alignment with net 
zero pathways - clients can systematically influence 
supplier behaviour at scale.  

Today, the UK Government requires major suppliers 
to have carbon management plans – setting out 
how they will reduce corporate carbon.  This is 
contained in PPN 006: Technical standard for 
Completion of Carbon Reduction Plans. Many 

private sector procurements require suppliers to 
have a carbon reduction target aligned to Science 
Based Targets.  Yet for professional services, these 
measures solely focus on corporate emissions, not 
the carbon influence and impact through the work a 
PSP delivers.  

There are five ways which buyers of professional 
services can include carbon effectively in their 
procurement.  These are below, with more detail 
provided on each in the following pages.  

A framework for considering carbon in the procurement of engineering and environmental targets

Approach 
Develop an overall approach which is proportionate to the scale and nature of what you’re buying.  Provide rigour while not overcomplicating things.

1. Scope 
Develop an overall approach 
which is proportionate to 
the scope and scale of your 
procurement.

Include low carbon, climate 
ready approaches in the scope 
of what you buy.  

3. Evaluation 
Create effective differentiation 
between suppliers.  

Are there mandatory pass/fail 
requirements?  

Think clearly about what 
makes a strong or a weak 
answer for scored questions.  
Is the weighting sufficient to 
make a difference?

2. Tender questions 
Be specific when asking for 
evidence of

1. how the carbon impact of 
the designs and advice will be 
addressed.  

2. the carbon competence of 
advisors

3. the organisations corporate 
approach to carbon 
management 

4.  Accountability 
Hold suppliers to account for 
their tender commitments 
through contracting and 
project delivery.

5. Influence  
Use long term signalling, 
cross-buyer collaboration and 
open reporting to raise long 
term capability and capacity 
of PSPs to embed carbon in 
advice and designs 
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OVERALL APPROACH

Environmental and engineering commissions can range from small, simple audits, to very large, full service frameworks that operate over a number of years.   Projects 
themselves can also have varying levels of carbon influence as well.  Generally, the earlier a commission influences strategic need, option selection, scope, design 
specification or procurement, the greater its potential impact on long term carbon emissions.  The table gives a simple overview of carbon impact of different commissions.

HIGH IMPACT MEDIUM IMPACT LOW IMPACT 

•	 Strategic planning / masterplanning 
•	 Business case development 
•	 Programme / portfolio optimisation 
•	 Detailed design and specification of high 

material or energy consuming designs
•	 Procurement design in high carbon sectors
•	 Operational optimisation engineering 
•	 Demand management / system redesign 
•	 Innovation pipeline / R&D programmes 
•	 Commissions specifically focussed on 

energy and carbon reduction
•	 Framework commissions with multiple 

potential work streams

•	 Options appraisal / feasibility studies 
•	 Environmental impact assessment (EIA) 
•	 Outline / concept design 
•	 Detailed design of lower carbon emitting 

designs.
•	 Whole-life carbon / LCA studies 
•	 Asset management strategy 
•	 Resilience and adaptation planning 
•	 Standard procurement advisory 

•	 Environmental compliance reporting 
•	 Environmental monitoring and surveys 
•	 Late-stage permit applications 
•	 Asset condition surveys 
•	 Basic sustainability / ESG disclosures 
•	 Post-construction evaluation 

Highest leverage because these commissions 
shape need, scope, design choices and 
supplier incentives, often locking in emissions 
for years or decades. 

Meaningful influence, especially when used 
early, but often advisory unless their findings 
directly drive decisions or approvals. 

Important for governance and compliance, 
but usually too late or too indirect to materially 
change long-term carbon outcomes on their 
own. 

Have an approach which is proportionate
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THEME 1 – SCOPE 
Include carbon management in 
the scope of what you buy.
The scope of an environmental or engineering 
contract has a fundamental influence on its net zero 
performance because it determines which options 
are considered and which are excluded from the 
outset.  

In the buildings sector, for example, a scope that 
focuses only on compliance and capital cost 
may lead to conventional designs with higher 
operational emissions.  In contrast, a scope that 
specifically focuses on low carbon solutions, 
requires whole life carbon optimisation, passive 
design, and energy-positive solutions enables 
fundamentally different outcomes.   Similarly, in 
transport, defining the problem narrowly (e.g. road 
capacity expansion) can lock in higher emissions, 
whereas a broader scope that includes mode shift, 
demand management, and active travel solutions 
can significantly reduce carbon impacts.

Scope is equally critical for advisory projects as 
well.   Outputs that focus solely on short-term 
delivery or single-asset optimisation may overlook 
system-wide decarbonisation opportunities.  By 
contrast, scopes that explicitly require net zero 
pathways, scenario modelling, and integration 
across portfolios enable more ambitious and 
coordinated outcomes. 

In all cases, the scope acts as a primary lever for 
influencing serviced emissions, as it shapes the 
decisions, advice and solutions that professional 
service providers bring forward.  

What Can you Do?   
Before agreeing your budget and issuing your RFP, 
consider: 

•	 Do you specifically include or exclude low 
carbon approaches and solutions in the 
scope of what you’re buying? Consider if this 
procurement will help or hinder meeting your 
corporate carbon targets.  Does it align with 
carbon/environmental frameworks that you’re 
certified to, such as ISO 14001, ISO 20400:2017, 
PAS 2080 etc.?

•	 Where, at a high level, do you think the 
project will have the most carbon impact? 
You likely can’t do everything, focusing your 
scope on the activities that will optimise carbon 
reduction within the available time and budget 
will increase impact. Unsure? Consider asking 
this question as part of a pre-RFP Request for 
Information (RFI). 

•	 Ask someone with carbon competency 
to review the tender brief before issue.  
This could, for example, be a Chartered 
Environmentalist.

•	 Are sufficient budget and resources 
allocated to low carbon expertise in your overall 
budget and planning?
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THEME 2 – QUESTIONS
Include questions on carbon management in your 
RFP.
Buyers can strengthen net zero outcomes by explicitly asking questions about 
how carbon will be effectively considered in contracts and the competence of 
the team working on your project.  

This includes ensuring carbon impacts are assessed, reduced, and transparently 
reported, through whole-life carbon analysis, low carbon optioneering, and 
clear expectations on how net zero influences decisions. For complex projects, 
requiring frameworks such as PAS 2080 helps embed carbon management 
across the full lifecycle.

Buyers could also set expectations on team capability, including relevant 
experience, qualifications, and defined roles for carbon leadership to ensure 
consistent application in practice.

Finally, aligning scope with corporate commitments (such as Science Based 
Targets) by requiring suppliers to disclose their emissions and reduction plans 
helps ensure delivery partners are also transitioning to net zero.

What Can you Do?
•	 Clearly divide questions across project and corporate carbon. Focus 

project carbon questions on how carbon matters will be considered through 
the project, the competence of a project team and the approach to carbon 
management.  Focus corporate questions on high level commitments (e.g. an 
SBTi-aligned net zero target), effective plans for delivery (PPN06) and – most 
importantly - evidence of actual carbon reduction.

•	 Don’t just question ‘what?’ also question ‘how?’. How will the supplier 
embed carbon into project decision making? How will they report on 
progress? How will they approach balancing cost and carbon?  

•	 Show your scoring up front. Clearly define and communicate to suppliers 
how carbon will be weighted within the proposal.  This creates clarity on 
expectations and demonstrates how creative or ambitious they may want to 
be when designing their bid. 

Example Questions 
Project emissions - Identify the key sources of whole-life carbon 
emissions for this project.   Explain how you will reduce these emissions 
in delivery, including specific methods, design approaches and decision 
points.  Demonstrate how your approach will align with and support our 
corporate greenhouse gas targets.

Governance - Describe your carbon management system and 
governance for delivering low-carbon outcomes, including any PAS 2080 
alignment or certification.  Explain how this system is applied in practice 
on projects (roles, decision gates, assurance, escalation).  Provide one 
example where this approach led to a measurable carbon reduction.

Competence - Explain how you maintain and apply up-to-date carbon 
expertise in key areas (e.g. emission factors, embodied carbon methods, 
standards).  Provide evidence of how this has influenced recent project 
decisions or outcomes (not just training activity).

Corporate emissions - State whether you have an SBTi-approved net 
zero target and summarise your decarbonisation plan. Provide your Scope 
1–3 emissions for the past 3–5 years and explain key trends. Explain 
how your corporate carbon commitments influence your delivery of 
professional services to clients.

*Questions are provided as examples and should be considered with respect to the scope and 
ambition of your tender. Approach to questions and subject matter will vary depending on the buyers 
organisational approach and the services being procured
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THEME 3 – EVALUATION
Evaluating and scoring responses to your RFP
Effective RFP evaluation ensures carbon competence is a meaningful part of 
decision-making, typically through four approaches:

1.	 use pass/fail criteria linked to recognised standards (e.g. PAS 2080) to confirm 
suppliers have robust processes, governance, and targets in place. 

2.	For qualitative or narrative responses, provide a marking scheme that allows 
for effective differentiation between suppliers.  Long-form responses and 
case studies should demonstrate delivery of whole-life carbon reductions, 
integration into design processes, and management of trade-offs.  Scoring 
should prioritise clear methodology, evidence, innovation, and measurable 
outcomes—rather than generic commitments.   

3.	The percentage of the overall score allocated to carbon and other social value 
metrics should be sufficient to make a meaningful difference to the tender 
outcome.  1% of the scores is unlikely to make much difference, even for well 
differentiated answers.  By contrast, the UK Government requires that at least 
10% is allocated to social value– which includes carbon reduction. Making the 
marking scheme available to bidders also shows the importance of carbon in 
the evaluation.

4.	Make sure that the person evaluating carbon responses is competent to do 
so. Do they understand the scope, the carbon impact and what is a good or 
bad approach? Using a Chartered Environmentalist would be a good process.

What Can you Do?
•	 Consider mandatory pass/fail criteria linked to recognised standards and 

commitments such as PAS 2080.  Include corporate requirements as well 
such as mandatory corporate carbon plans or SBTi – but recognise that these 
are not the main area of impact for PSPs. 

Case Study - National Highways requires 
PAS 2080 aligned carbon management in 
professional engineering services 
National Highways has formalised the use of PAS 2080, the global 
standard for managing whole life carbon in buildings and infrastructure, as 
a requirement across its professional engineering services. 

National Highways was the first major roads authority to achieve 
PAS 2080 certification for its own carbon management system and now 
expects its supply chain to follow the same approach. 

Contractors and consultants are required to demonstrate PAS 2080 
certification, or clear and credible plans for alignment, as part of a 
managed transition to consistent whole life carbon management. 

This expectation is embedded in procurement. Within the Scheme 
Delivery Framework 2 (SDF2), carbon management is a contractual 
requirement, with bidders required to demonstrate PAS 2080 certification 
or clear plans for alignment at selection stage.

•	 Include narrative responses and case studies to enable meaningful 
differentiation between suppliers

•	 Provide a meaningful allocation of marks to carbon and/or social value 
in your overall evaluation scheme.  Share this with bidders up front.

•	 Include someone who is competent in carbon in the evaluation team.
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THEME 4 – ACCOUNTABILITY
Holding suppliers to account once a tender is awarded
Commitments made in tender documents are meaningless unless they are 
followed through in delivery.  Retaining corporate memory and holding suppliers 
to account throughout the contract is essential.  

At the most rigorous level, project contracts can include specific 
reference to carbon.  NEC Engineering and Construction Contract Clause X29 
is an optional UK clause that specifically addresses climate change and carbon 
management in infrastructure projects.  Clause X29 (Climate Change) enables 
the client to set targets for reducing greenhouse gas emissions associated with 
the works and to require the contractor to actively manage and report against 
them.  The contractor is typically required to produce and implement a plan to 
reduce emissions arising from the design, construction and delivery of the works.

Including carbon management requirements and commitments as a 
specific reporting requirement through project/programme meetings and 
at stage gate assessments is a second approach. Requiring maintenance 
of certifications such as PAS2080 is an easy requirement.   More detail could 
include evidence of how low carbon options have been considered and 
selected.  Involving sustainability teams in this evaluation also means that 
evaluation is carried out effectively by competent expertise with knowledge 
of effective carbon management, the wider net zero landscape and the future 
applicability of schemes. 

Finally, record the additional commitments which a successful tenderer has also 
made in their proposal and hold them to account through the project.

What Can you Do?
1.	 Include specific reference to carbon management expectations in 

project / framework contracts. For example when using Professional 
Services Contract NEC4, option X29 can bed used or adapted.

2.	Include carbon management commitments and reporting requirements 
through governance. Require regular reporting e.g. monthly reporting and 
stage gates which include carbon performance in project boards/design 
reviews.  Specify standard reporting templates and metrics.

Carbon contract clause opportunities

FIDIC Carbon Emissions Management Clause and Carbon Management 
Guide (2025–26) provide a structured, contractual framework to embed 
whole life carbon management into infrastructure projects. Developed 
to sit alongside existing FIDIC contracts, they introduce a dedicated 
carbon clause, emissions budget, and reporting mechanisms, alongside 
incentives and potential damages linked to performance. 

NEC4 Secondary Option X29 (Climate Change) is a dedicated contractual 
mechanism designed to embed climate and carbon considerations directly 
into engineering and construction contracts. It enables clients to define 
specific climate change requirements within the scope, supported by a 
mandatory climate change plan setting out how these will be achieved. 
X29 also introduces the option for performance tables.

Additional Resources

World Bank Sustainable Procurement Clauses, and those of Multilateral 
Development Banks increasingly require environmental and social 
commitment plans, mandatory compliance clauses flowing down supply 
chains and risk based obligations.  

The Chancery Lane Project provides a global library of 100+ open source 
climate clauses covering carbon reduction targets, net zero targets as well 
as reporting and transition plans.

The WorldCC Foundation Sustainability Clause Library is a collaborative, 
open-source resource to help integrate sustainability into commerce and 
contracting. 

3.	Document additional commitments that the successful tenderer has 
made in their proposal. Hold them to account for these through delivery.

11

https://fidic.org/node/46426
https://www.neccontract.com/resources/x29-climate-change-working-group?srsltid=AfmBOorja_XYW3xZW6THatNHcmILtVZgu2TEkTHL3Wmh0Z8YQTkjq0cr
chrome-extension://efaidnbmnnnibpcajpcglclefindmkaj/https://documents1.worldbank.org/curated/en/099734510282522423/pdf/IDU-f6d1bde6-ef34-4ff3-bd8b-291cc6c490b2.pdf
https://chancerylaneproject.org/
https://sustainability.worldcc.foundation/


THEME 5 – INFLUENCE
Building capability across the market
Buyers can influence sustainability outcomes beyond supplier selection and 
contract delivery. Through market engagement, supplier development, and 
collaboration and innovation, organisations can help create a more carbon-
competent professional services market and accelerate progress towards net 
zero.

The capability of environmental and engineering service providers has a 
significant influence on carbon outcomes. By helping to shape capability 
across the wider sector, buyers can encourage the development of the skills, 
knowledge and low-carbon solutions needed to support the transition to net 
zero.

Collaboration across clients, suppliers, professional institutions and industry 
bodies can help accelerate progress by aligning expectations, sharing good 
practice and supporting common approaches to carbon management. This 
can help build capability across the market, reduce unnecessary complexity for 
suppliers and encourage wider adoption of low-carbon solutions.

Effective influence should raise standards across the market without 
unnecessarily restricting competition. SMEs and specialist suppliers may 
demonstrate carbon management expertise, low-carbon innovation and delivery 
capability in different ways, while still making valuable contributions to the 
transition to net zero.

What Can you Do?
1.	 Provide clear long term signalling to suppliers on the importance of carbon

2.	Work with other buyers to provide consistent messaging, feedback and good 
practice development

3.	Support SME participation through proportionate carbon requirements that 
are aligned to the nature, scale and risk of the contract.

4.	Share the outcomes of and lessons learned from your schemes openly to 
allow wider learning
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FINAL CONSIDERATIONS
Other Sustainability Themes
Sustainability extends beyond carbon, consider 
climate resilience, nature and social value in your 
tender approach.

Avoid spreading focus too widely, as this can dilute 
scoring impact. Prioritise the themes most material 
to the project; for example, where nature impacts 
are greater, scope and evaluation should reflect this 
over carbon.

Potential Social Value Implications

Larger organisations often have greater resource 
and capacity to evidence carbon management 
(e.g. SBTi targets), which can unintentionally 
disadvantage SMEs in tender evaluations. This 
does not reflect a lack of commitment - many 
SMEs are actively decarbonising but may not 
meet formal thresholds or have the same reporting 
infrastructure.

Care should be taken to design questions and 
evaluation criteria that assess intent, action and 
proportional maturity, rather than scale, to avoid 
excluding capable SME suppliers.

Key messages and next steps
The power of procurement should not be 
underestimates when tackling the climate 
emergency.

All organisations, climate ambitions, and 
procurement approaches understandably look 
very different.  This guidance can help kick-
start your thinking on how to better integrate 
carbon management into your existing systems 
and processes considering; Scope, Questions, 
Evaluation, and Accountability. 

What good looks like

Common pitfalls 

•	 Asking only corporate carbon questions 

•	 Weighting carbon too low to affect outcomes 

•	 Not carrying tender commitments through into 
delivery

•	 Using carbon language in scope within allocating 
budget/resource to deliver it 

Level Expectation

Basic Carbon mentioned, but limited, 
usually focused on corporate 
carbon alone

Developing Some methodology, named 
capability, basic reporting

Strong Clear whole-life carbon 
approach, role clarity, 
measurable examples

Leading Embedded governance, 
quantified outcomes, innovation, 
verified results
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FURTHER RESOURCES
Guidance on net zero in professional services
•	 Oxford Net Zero serviced emission hub

•	 UN Climate Champions’ guide to net zero in professional services

Guidance and resources to integrate climate action into 
environment and engineering services

•	 FIDIC: FIDIC | Carbon Emissions Management (CM) Guide | International 
Federation of Consulting Engineers

•	 PAS2080:2023 procurement guidance

•	 CIPS Global Standard for Procurement and Supply

•	 ISO 20400 – Sustainable Procurement Guidance

•	 ICE Procurement and contract guidance on delivering net-zero carbon

•	 NEC4 X29 guidance

•	 NISTA Whole Life Carbon Management Handbook for the Built Environment

•	 WorldCC Foundation Sustainability clause library

Other guidance on net zero for Professional Services.

•	 The Chancery Lane Project

•	 World Bank Guide on sustainable procurement in Investment Project 
Financing (IPF) projects 
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•	 Maxfield Weiss, CIPS

•	 Robert Spencer, Pledge To Net Zero [PW7.1]
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•	 Alicia Winter, Mott MacDonald

How our working group developed this paper 

Our working group is made up of greenhouse gas specialists from across the 
environment and engineering sectors. We met on seven occasions through 
2026 - developing common themes and principles and then evaluating and 
developing the approaches in this report.

We worked on a collegiate basis, recognising that each of us has different 
views and perspectives and with a desire to have some clear recommendations 
produced in a timely manner. 

The content of this report represents the views of the working group, not 
necessarily that of each of our member companies.
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About Pledge To Net Zero

Pledge to Net Zero is the environment and engineering industry’s global 
commitment, requiring science-based targets from its signatories to tackle 
greenhouse gas emissions within their organisations.  With now 180 members 
from large to small organisations we work collaboratively across our industries to 
take fast action and to put our organisations at the heart of taking fast action on 
climate.  

Learn more and join our initiative at 

www.pledgetonetzero.org

Contact us

For more information please reach out to us at pledgetonetzero@wsp.com

Disclaimer
This white paper was derived from a mixture of published sources current at the time of publication (June 2026) 
and the application of “Pledge to Net Zero” reasonable skill and care. Pledge to Net Zero makes no warranties 
or guarantees, actual or implied, in relation to this report, or the ultimate commercial, technical, economic or 
financial effect on the topic to which it relates, and bears no responsibility or liability related to its use. 

The guidance aims to support the reduction of greenhouse gas emissions across our professional service 
sectors. The guidance is best used when adapted to your own organisations systems and processes and is 
not intended to inform a strict set or rules and requirements. Where the content of this report is used, adapted 
and/or incorporated into any other documentation or amended in any way, the user is responsible for the 
results and Pledge to Net Zero accepts no liability to any third parties or any other party using or reviewing 
the report or any part thereof. 
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